The Friends of the Mansion / Mansion Development Trust

Invitation to Tender

The Mansion Community Hub

June 2022
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Consultant brief
Background
Establishing The Mansion Development Trust
The Mansion Development Trust (MDT) Steering Group are establishing a SCIO (Scottish
Charitable Incorporated Organisation) to be called The Mansion Development Trust, to
manage the Community Asset Transfer (CAT) process, establish the site as a financially
sustainable community hub, manage and develop it following the Vision and Mission
statements below:
Our Vision is "A welcoming hub in the heart of the community where we meet, learn and
grow together"
Our Mission is "to develop The Mansion, surrounding buildings and greenspace as a
community hub offering a range of learning, volunteering, mental and physical health
benefits, and social and environmental activities"
Our current priority is to secure ownership of the Mansion, Stable Block, and surrounding
greenspaces for the long-term benefit of the community'
Our long-term aim is to restore and develop Gracemount House, known locally as The
Mansion, surrounding buildings and greenspace to provide a welcoming community hub
This process has been supported throughout by Transition Edinburgh South (TES), who
have been based at and managed the Gracemount Community Garden on site since 2013,
and were also based in the Mansion until its closure in 2018.
At present the MDT Steering Group includes 3 local residents and 3 TES Trustees,
supported by a Development Consultant. They will become Trustees of the Mansion
Development Trust SCIO, with recruitment of additional trustees over the next few months.
The Friends of the Mansion Group is organized via the facebook group Friends of the
Mansion - Gracemount" - https://www.facebook.com/groups/941381102935285, via online
meetings and in person events/meetings. The intention is that once MDT is established as
a SCIO, (we estimate by August/September 2022), the Friends of the Mansion will be invited
to become members of the SCIO. At present the Friends of the Mansion - Gracemount
facebook group has over 530 members.
We are also raising awareness and involving local people through our strong links we have
with local community groups, including services such as Libertus Independent Living,
organisations working with children and young people, such as Dunedin Canmore Youth
Projects, Trees and Seas Outdoor Adventures, Homelink Family Support, Edinburgh and
Lothians Greenspace Trust, Bridgend Farmhouse, local community centres etc.
This will be based on the outcomes of the ‘Our Gracemount’ community consultation ( see
the Our Gracemount Report for 2021 ), this contract, and other community engagement
taking place over the next 12 months and beyond.
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The Mansion Development Trust steering group currently propose the following:
The Mansion House will be reopened as a community hub offering a range of learning,
volunteering, social and environmental activities to provide health, wellbeing and economic
benefits for the community. As the main use would be of a social nature with limited
income streams, TMDT will also consider offering the Mansion House as an event space
to host income generating events, such as music and art events, historic lectures, outdoor
educational and life skill training events and wedding venue etc, with the view to reinvest
profits so the charity can fund and support the community projects
The Mansion grounds – reinstate the grounds and games court for use by the
community. Provide woodland walkway that leads to the network of wider walkways
around Edinburgh. Potentially hold paid themed events using the walkways at specific
times of the year (eg Easter, Halloween, Christmas)
The Mansion Development Trust steering group proposes that:
At the point of transfer of ownership of the asset, TES be given a long-term lease for the
Stable Block and Walled Garden.
The Stable Block will be developed and opened as a community food hub to include
community café, training kitchen and community office/meeting space using produce from
the Walled Garden. This process has been and will be led by TES
The Walled Garden will continue to be managed by Transition Edinburgh South (TES)
and used by local schools, community groups, health and social care services and general
public.
Some community benefits of this project are
• to improve the health and wellbeing of the community
• reduce youth crime
• increase community cohesion
• maintain green spaces
• preserve historical buildings of local interest.

Funding for this contract
The MDT steering group are submitting an application in June 2022 to the Scottish Land
Fund (SLF) for Stage One funding to support this contract as part of the application for
Community Asset Transfer. The application to the Scottish Land Fund is being submitted
jointly by Transition Edinburgh South who are a charity, along with the MDT Steering Group.
As indicated above, we estimate that the MDT will be established as a SCIO by
August/September 2022. The Scottish Land Fund requires that the outputs and findings of
this contract be completed within six months of the funding being awarded, ie by January
2023. This will be followed by an application to the SLF for Stage Two funding and other
funders, to cover any costs of acquiring, refurbishing and developing the asset.
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Background and history
Friends of the Mansion was established in August 2020, by local people and organisations,
including Transition Edinburgh South, in response to the closure, in 2018, of the Gracemount
Youth and Community Centre, known locally as The Mansion. It followed the setting up of
the Save Our Mansion House’ Facebook group in February 2020 by Lindsay Aitken, who is
Chairperson of Parent Councils at Gracemount Primary and Gracemount High Schools.
Timeline:
February 2020 A Facebook page 'Save Our Mansion House" launched https://www.facebook.com/Gracemount-Mansion-House-Save-Our-Mansion-House104065767862057 ; the group planned a public meeting in April 2020 that was cancelled
due to lockdown.
Summer 2020 Several articles appeared in Edinburgh Evening News and other media
regarding the desire of local people to open the Mansion. Transition Edinburgh South
secures funding from Scottish Government Wellbeing Fund to offer outdoor learning and
recreation sessions for families. During this period TES met with Lindsay and agreed to call
a meeting to focus on the Mansion House site.
In August 2020 a steering group was formed, led by Lindsay Aitken who had launched the
Facebook page, with support from Transition Edinburgh South, local residents, and advice
from Development Trusts Association Scotland.
October 2020 Transition Edinburgh South was awarded funding from the University of
Edinburgh Community Grants programme to run the Our Gracemount community action
research and volunteering project. The project’s aim was to:
“Engage a wide range of local residents and organisations to offer volunteering
opportunities and develop proposals for new activities for the greenspaces and buildings
based around the Gracemount Community Garden and Gracemount Youth and
Community Centre, known locally as the Mansion.”
Two paid and three volunteer Community Action Research workers were recruited for this
project.
November 2020 – the Mansion Development Trust steering group was formed, and
launched a Facebook group: "Friends of the Mansion - Gracemount" https://www.facebook.com/groups/941381102935285
January 2021 Launch of the ‘Our Gracemount’ community action research and volunteering
project
February, March and April 2021 Friends of the Mansion ran three public meetings online
in, which were well attended and generated a lot of ideas regarding how the building and
grounds could be used, sources of income/funding, skills we need and offers of voluntary
help. This included contribution to the Our Gracemount project described above. Further
details are available in the Our Gracemount Report for 2021
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March 2021 We submitted an Expression of Interest in March 2021 for a Community Asset
Transfer from City of Edinburgh Council of the Mansion House, Stable Blocks, and
surrounding greenspaces, including the Walled Garden.
May 2021 The Our Gracemount online/paper survey was launched; over 100 responses
were received.
August 21 Meeting held with MDT Steering Group members and Brian Paton of Estates
Department, City of Edinburgh Council re progress to date and CEC’s plans for a
presentation to a panel of Councillors and Council Officers
September – November 21 Development Consultant Hugo Whitaker attends Development
Trusts Association Scotland (DTAS) series of seminars on the Community Asset Transfer
process
July 2021 to May 2022 - Public community events in Gracemount Community Garden
Transition Edinburgh South and Friends of the Mansion hosted seven public events in the
Gracemount Community Garden, to meet directly with local people, share the Community
Asset Transfer proposals, listen to their comments and ideas for the project, and engage
with them regarding Transition Edinburgh South’s plans and activities.
July 21 – Open event hosted with City of Edinburgh Council South East Lifelong Learning
Team, carrying out community consultation with local people on what improvements they
would like to see at the Mansion site, both buildings and greenspaces
September 21 – Open art exhibition hosted with City of Edinburgh Council South East
Lifelong Learning Team , featuring art exhibits made by local young people as part of their
summer programme, presentations from Friends of the Mansion and Transition Edinburgh
South
Five events run in partnership with Scran Academy, who provided food for the events, and
a team from Edinburgh University/Edinburgh College of Art who provided childrens
activities and an Oral History programme – Tell Your Own Story, with local people giving
audior recorded oral testimony, and more recently activities provided by Trees and Seas
Outdoor Adventures and Dunedin Canmore Youth Projects. Attendance varied from 70 –
120 people at each event.
• December 21 – Winter Warmer
• January 22 – Burns Celebration
• February 22 – Tattie event
• March 22 – Spring Fling
• May 22– May at the Mansion
March 22 Meetings held regarding the Community Asset Transfer in March 22 with Ian
Murray MP online, and Ash Regan MSP who visited the Spring Fling event, both of whom
have offered support to the project.
We have also received offers of support from local councillors and made presentations at
meetings of Liberton and District Community Council
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Skills Audit
Friends of the Mansion are building up a list of the skills people have offered, skills we need,
and volunteering roles.

Establishing the Mansion Development Trust
The Mansion Development Trust steering group will shortly submit an application to OSCR
to become a two tier SCIO, with the aim of becoming a SCIO by September 2022 or earlier.
Cost of purchase, valuation, current owner, dialogue with the owner
The asset ie all the buildings and greenspaces, are owned by City of Edinburgh Council and
managed by the Estates Department
The Mansion Development Trust Steering Group have been in contact with Brian Paton of
Estates Department, both via submitting the Expression of Interest in March 2021, an online
meeting in August 21 and email/phone contact.
Valuation and current state of the assets
Following a valuation carried out in 2018, City of Edinburgh Council indicated that the cost
of refurbishment of the Mansion House was in the region of £1.8million. This cost will have
increased since then due to:
• The impact of anti-social behaviour eg removing of lead, roof tiles and broken
windows, exposing the building to the elements, and break ins resulting in damage
to the a number of rooms in the building
• The impact of the building being unoccupied for the past 4 years
• The recent increases in costs of raw materials that will be used in a refurbishment
No valuation has been carried out on the Stable Block or other assets eg the Walled Garden,
surrounding greenspaces and Gracemount Park
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The asset under consideration
• The asset includes the land and buildings of the Gracemount Youth and Community
Centre, known locally as the Mansion. This includes Gracemount House (The
Mansion), the Stable Block, the Walled Garden, surrounding greenspaces, and the
adjoining Gracemount Park, as set out in the screenshot below.

•

The area covers approximately 4 hectares in total

Proposed area of asset transfer
This includes the Gracemount Mansion House, Stable Blocks, Walled Garden, surrounding
greenspaces as outline below, including Gracemount Park, located south of the pathway

Page 7 of 14

The Mansion and Walled Garden

Stable Block and garden entrance

Page 8 of 14

Greenspaces
•

The site has a number of notable mature trees, including one of only two Jeffreys
Pines in Scotland, Cedar of Lebanon, Monkey Puzzle, Oak etc.
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•

The Mansion building is a Grade B listed building. The oldest part of the building is
2-300 years old, with additions being made in the 19 th and 20th centuries at the front
and rear of the building. The basement is accessed on ground level opposite the
entrance to the Walled Garden, with the ‘ground floor’ being accessed by internal and
external stairs, and staircase to the first floor. There is no access for people with
mobility issues. Utility connections exist in the building.

•

Transition Edinburgh South have recently established a portacabin/community hub
and are currently connecting it to utility supplies from the Mansion building.

•

The Stable Block has had its roof removed recently and does not currently have utility
connections.

Overall aims of the project, including expected timescales
This contract has been commissioned in order to contribute to the first stage of the
Community Asset transfer process.
The contract aims to be funded by Scottish Land Fund Stage One funding, which is being
applied for, with the outcome to be known by week beginning 25 July (see timeline at the
end of this document)
Aim and purpose of the contract
The aim of this commission is to assist The Friends of the Mansion/Mansion Development
Trust, in the development of the above project, specifically:

1. Feasibility and business planning
• To review the potential to develop environmental education, community health,
regeneration, community events, community food and social enterprise uses of the
asset, including the appropriate business model for running these options.
• To assess the risks associated with community ownership and management of the
asset and recommend appropriate mitigation and management.
• To review funding availability for the proposed project/acquisition and prepare a
detailed funding strategy and delivery plan. This should include considerations of the
costs of running and managing the asset and opportunities to generate income from
the asset.
• To prepare a five year business plan which incorporates initial revenue costs,
capital costs to create the facilities, ongoing revenue and maintenance costs for the
project, and a risk analysis.
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2. Technical assessment
• To carry out a technical survey of the site, covering all buildings, structures (eg walls)
and greenspaces, to include reference to soil contamination/hydrology/bio-diversity
and heritage of the site.
• To carry out a structural survey of the building(s)
• To outline a series of different design-based scenarios for the buildings and
greenspaces, taking into account and participating in community engagement that
has/is taking place up until the end of the contract, and based on the planned funding
strategy and business plan
• To prepare documentation as required to achieve RIBA stage 1
• To prepare some initial costings for development of the site for the different scenarios
Transition Edinburgh South will be carrying out further community consultation and
engagement as part of the next phase of the Our Gracemount, building on the
achievements outlined in the Our Gracemount report mentioned below.
Additional relevant information to the commission
Currently available information:
• Our Gracemount Report, published in December 2021. See link here: Our
Gracemount Report for 2021 The report includes the results of a survey and other
action research including interviews, online meetings and in person public events as
part of the Our Gracemount action research project. This project was funded by
University of Edinburgh Community Grants programme.
•

Transition Edinburgh South started a Young People’s Partnership project in May
2022, engaging with local young people to consult with them about what they would
like to see happen at the Gracemount Community Garden/Mansion House site. The
project partners are Dunedin Canmore Youth Projects and Scran Academy. This
work is funded by Edinburgh Health and Social Care Partnership. The project will
run for two years until March 2024.

Methodology to be followed
The community engagement should include consultation members of the Friends of the
Mansion group/Mansion Development Trust Steering Group, Transition Edinburgh South,
and other local stakeholder organisations including Dunedin Canmore Youth Projects, local
schools, housing associations, voluntary organisations, private sector organisations and
statutory services that operate in Gracemount/Southhouse/Burdiehouse/Gilmerton with a
current or potential interest in being involved in developing the assets as described above.
We expect to see an outline of what methodology will be used to gather relevant data, and
how it will be evaluated. The methodology should be flexible enough to include engagement
with a wide range of individuals and organisations, and outline how barriers to participation
due to inequalities, poverty or protected characteristics that affect individuals and local
communities, will be addressed to ensure a diversity of participation.
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Key Skills and experience
The consultant/consultancy team will be required to demonstrate skills and experience in
the following:
•
•
•
•
•
•

Working with community organisations involved in owning and managing assets
Working with community organisations involved in developments of urban
greenspaces open to and involving the public, local residents etc.
Methods of effective communication with volunteers in community organisations and
with the wider community
Knowledge and understanding of the local economy, culture, assets, challenges and
heritage of the local area
Preparing business plans, funding strategies and delivery plans as outlined above, to
be used in support of funding applications
Experience in design, delivery and evaluation of community engagement and
consultation leading to tangible outcomes

Management and outputs of the contract.

The successful applicant will report to the board throughout the contract on a regular basis
to be agreed with the board. Reporting can take the form of bullet points relating to
progress achieved, however any slippage to planned timescales must be highlighted with
corrective action outlined.

Outputs required are:
1. A feasibility report for use of the asset and its ongoing management
2. A five year business plan including funding strategy and risk analysis
3. A structural survey including results of technical assessments and cost of works
The commission will be managed by The Mansion Development Trust, and all outputs
outlined
above
should
be
emailed
to
FAO
Lindsay
Aitken
at
friendsofthemansiongracemount@gmail.com as follows:
•
•

Two hard copies of the draft and final report/business plan will be required, as well
as in electronic format.
A summary of the report/business plan, less than two A4 pages in size, will be
provided for the purpose of informing the public and members of the Mansion
Development Trust steering group

The information gathered during the commission, including draft and final reports, shall
remain the sole property of The Mansion Development Trust,
Remuneration and conditions
• The maximum total budget available for all three outputs combined is £9,000
• The work is offered as a fixed-term contract, dependent on securing funding to carry
out the work.
• The successful candidate will be self-employed and responsible for his/her own tax
and personal insurance
• Payments will be made as follows:
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-

50% on receipt and acceptance of draft Business Plan, funding strategy,
technical assessments as set out above, and the remainder upon acceptance
of the final plan

Procedures for tendering
The response to this brief must be submitted by Friday 24 June no later than 5pm to
friendsofthemansion@gmail.com
Submissions should include:
• Name, contact details and background of the lead consultant
• Breakdown of costs for conducting this study, including number of days allocated per
task, all fees, expenses, charges, meetings, presentations and interviews, including
VAT.
• Clarifying whether the submission is to cover all aspects of the contract, or one or
more of
o Feasibility and business planning
o Technical assessments
•
•
•
•

A timetable showing the various milestones including the anticipated dates of
submission of draft and final reports.
Examples of similar tasks/studies undertaken recently
The skills and knowledge of the members of the team
Two names of contacts from two separate organizations for whom similar studies
have been undertaken, one to be within the past year.

If you wish to discuss this opportunity before tendering please contact Lindsay Aitken via
email at friendsofthemansiongracemount@gmail.com
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Process for selection and scoring
Submissions will be evaluated on a quality/price basis (70:30) and will include the
following:
(i) Understanding of the brief;
(ii) Methodology and approach;
(iii) Skills and experience of the team;
(iv) Price

Timeline
The anticipated timetable for the study is:
•
•
•
•
•
•
•
•
•
•

Announce intention to tender
Wednesday 8 June 2022
Brief available to applicants
Friday 10 June 2022
Final date for tender submissions
Fri 24 June 5pm 2022 5pm
(allow around 4 weeks from issuing the brief and invitation to tender for tenders to be
submitted, or 6-8 weeks for larger projects)
Interviews and presentations
Wed 29/Thurs 30 June 2022
Provisional offer of appointment to consultant
(subject to confirmation of funding)
Offer of contract to consultant
(on confirmation of funding)
Inception meeting
Submission of interim report
Submission of draft final report
Submission of final report

Fri 1 July 2022
Mon 25 July 2022
16 August 2022
25 November 2022
16 January 2023
31 January 2023

Details of finalized timescales will be agreed with the selected Consultant before the
Contract is issued.
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